Entrepreneurship Policy In
Theory and Practice!

“What are countries doing when they
are doing entrepreneurship policy?”

Presentation in Moscow 19th of
February 2009



What 1s entrepreneurship policy?

! Entrepreneurship policy is primarly
concerned with creating an environment and
support system that will foster the
emergence of new entrepreneurs and the
start-up and early-stage growth of new firms

(Lundstrom and Stevenson, 2005)
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Entrepreneurship policy areas

! Promotion

! Education

! Counselling and information
! Financing

o/ Administrative burden

| Target groups

! Policy relevant research



How can policy measures be structured and
described?

ol Huge number of projects and programs

! No unified definition or structure of what
can be seen as parts of these policy areas

! The perspective of EU, national, regional
and/or local levels

! Study in 14 European countries



How can the subareas be
described?!

| Comprehensiveness index method In total
207 1ssues

o/ Assumption that there is a relation between
1ssues and costs

| More policy not obviously better than less



Examples of objectives for
entrepreneurship policy

Increase dynamics and create growth

Create more positive attitude

Stimulate certain target groups

Reduce costs for administrative burden with x %

Increase the number of start-ups with y %



Comprehensiveness index for sub-policy areas
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Country differences in Entrepreneurship policy
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Sub-areas - Entrepreneurship
Policy

Promotion (Belgien, Denmark, Poland and Spain high, Sweden
average)

Education (Finland and Norway high, Sweden average)
Adm.burden (Denmark and Spain high, Sweden average)
Financing (Belgien and Denmark and Sweden average)

Counselling and information (Poland and Czech rep high, Sweden
average)

Target groups (Sweden and Greece high)
Research (Belgien and Czech rep high, Sweden low)



What would governments like to
achieve?!

! Increased growth, high productivity or increased
employment

! Take in to consideration the size of the public sector
or the level of taxes, 1 e structural factors

| High vitality measured by e g the number of
innovative entrepreneurship or the number of new
firms

! Problem to analyze the relation between Outcomes,
Structure and Vitality

! Using 48 different indicators and a ranking procedure
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Context for Sweden

! Outcomes - ranking 3 of 14

o! Structure - ranking 7 of 14 for
entrepreneurship as well as innovation

! Vitality - ranking 11 of 14, ut 11 for
entrepreneurship in general and 2 of 14 for
innovative entrepreneurship



Relationships between subsets of
context!

-I' No simple correlation between Vitality and
Outcome

-1 Innovative entrepreneurship related to Outcome

-1 General entrepreneurship could be negatively
related to Outcome
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IEvaluation impacts!

-1 The policy area is not properly defined

-1 Tt 1s not
-1 Tt 1s not
-1 Lack of

possible to calculate resources invested

possible to do systematic evaluations

knowledge concerning the impact of the

policy measures taken, but

-1 Annually investments of at least 10 billion euros



Conclusions

ol Increased interest in innovative
entrepreneurship

ol More quantative objectives

! Developing competence on local and
regional levels

! Concentration to the supply side, less
interest 1n the demand side

! Lack of knowledge from research



Conclusions (cont d)

! A Nordic perspective?

| Large but decreasing public sectors
| High taxes

o/ Welfare states

! Importance of foreign markets

| Standard of living

! Scarcely populated



Looking forward

! Entrepreneurship more in existing companies
! Innovations more in existing companies
! Globalization more about SMEs than start-ups

! Creating an increased interest for existing SMEs
! Start-ups more about employment issues
! The high level of failures for start-ups a problem

o/ The small amount of spin-offs from technical
universities also a problem



Looking forward (cont’d)

o/ Rule simplification mainly for existing SMEs
! Entrepreneurship education - long term orientation

e/ More about financing sustainable products and
Services

| More about social entrepreneurship
! Increased importance of local and regional actors

! Increased importance of private professional
business



Specific problems

ol Most attempts to start a business will fail

! There 1s a hugh problem to do proper
evaluations of effects
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The Entrepreneurship System-
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Conceptual Model Approach”

Price and cost structure" Tax structure"

N/
v» L Regulations"

Market potential"

Level of capital investment"

Innovation"

Future prospects Economies of scale"

Unemployment’ ——»
Degree of

competition”
Need for independence/contro

Personal networks"
Number of ——»

years -

Team experience
experience"

Work position and
situation”

Tacit knowledge"

¥~ Job training"

-
\

° . Awards"
t)ﬁ FORUM FOR Level of education”

«—— EXposure to"

Media" entrepreneurship education

SMAFORETAGS- Close role models"
FORSKNING




-

The indicator chain"

\{Single

Financing
Counselling \
Allocation Promotion
General :
AG Indicators : .
e Reducing barriers
Goals

Education

/

/

Target groups

Research

1 Impact

easure or/indicators
result .\

indicator

)

=
\

N

S B :
'—_V\‘ Context indicators

H

S

FORUM FOR
SMAFORETAGS-
FORSKNING




