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Background on Kontakt East

• Kontakt East was founded by Vostok Nafta1 in 2006 in conjunction with 
the acquisition of Eniro’s business (Yellow Pages) in Russia. The purpose 
was to get exposure to the fast growing internet/media sector in Russia

• In late 2006, Kontakt East made an IPO and Kinnevik2 entered as a large 
owner

• In 2007, Consumer eCommerce was started and Yellow Pages 
commenced its consolidation of the Russian directory media market (3 
acquisitions)

• Vostok Nafta and Kinnevik took Kontakt East private mid-2008
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1 Vostok Nafta has been investing in Russia since the late ’90s, primarily in natural resources 
2 Kinnevik is a Swedish company investing primarily in media (Metro, CTC) and telecom (Tele2)
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Kontakt East Holding

Kontakt East
Holding AB

Directory Services
Yellow Pages

Consumer eCommerce
Avito/Avitok

Russian Super Sport
HockeyBoss.ru

HQ
1 employee
Stockholm
Corporate governance

Yellow Pages offline/online
650 employees
- Moscow
- St Petersburg
- Perm
- Ekaterinburg
- Chelyabinsk
- Kazan
- Samara
- Saratov
- Nizjnij Novgorod
- Ulyanovsk
- Togliatti

Avito (Avitok)
12 employees
- Moscow

HockeyBoss.ru
3 employees
- Moscow

100% 100% 50%
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• Completed three 
acquisitions

• Yellow Pages is the 
market leader in Russia; 
#1 in 10 cities (out of 11)

• Yellow Pages is #1 online: 
+ 100 000 visitors/day

• Sales in 2005: RUR 200 m

• Sales in 2008: RUR 525 m

• Supplier to Yandex
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1,000,000 + information units
Circulation approx.  750,000 units

• Yellow Pages has been a push sale game 
towards B2B

• Business is built upon a unique, continuously 
updated, database of Russian companies

• Yellow Pages is becoming more consumer 
oriented

• New site launched December 2008

• Online sales and use growing by +50% per 
annum

• Growth in regions

Yellow Pages



Avito

• Avito #3 in the Russian online 
classifieds market (#2 excl. offline 
incumbent)

• First launched November 2007

• New site recently released based on 
best practices

• Critical mass is being built based on

– Traffic and reach
– Conversion to listed items

• Revenues from user fees and 
advertising (AdSense and banners)

• Offline still dominates market in Russia
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Avitok
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• Avitok #2 in the Russian online 
auctions market (significantly smaller 
than #1)

• Separate site since October 2008

• Critical mass is being built based on
– Balancing supply and demand

– Often community by community

• Revenues will come from transaction 
fees and advertising (AdSense and 
banners)

• So far, online auctions has had very 
limited success in Russian market



Russian Super Sport
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• Joint venture initiated June 
2008

• 50/50 ownership Kontakt East 
and American sports 
marketing agency

• HockeyBoss site launched late 
August

• Russian Super Sport is the only fanatsy game provider in Russian
market. Global fantasy game market estimated at USD 1 billion
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Potential Position

Kontakt East Game plan

Develop usage and position
within printed Yellow Pages

Develop market position and 
business model for online local 
advertising

Explore potential within online C2C 
trading 

Explore new businesses within 
consumer oriented media and 
eCommerce

’08 YP offline sales: USD 12 m
’08e Eniro SE offline sales:USD200m

’08 DS online sales: USD 6 m
’08e RU online ad: USD +500 m

’08 RU C2C fees: <USD 0.1 m
’08 PL C2C fees: >USD 30 m

Russia will become one of the worlds 
largest consumer and advertiser 
markets. ”What works in the West will 
work in the East”

Already no. 1, unique database and 
strong sales force

Already no. 1, unique database and 
strong sales force, western Internet 
marketing know-how

Know-how and experience from 
building C2C combined with local 
knowledge and presence

Strong within two of the anticipated 
major growth areas

Priorities Potential Current position/assets
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Russian advertising market

• Russia will be a top 10 advertising market within a couple of years

• Internet share is growing rapidly, online advertising in 2008 amounting to 
+USD 500 million (+50% p.a.)

Source: Zenithoptimedia 2008

USD b 2007 USD b 2010
1 US 179 1 US 194
2 Japan 42 2 Japan 44
3 UK 23 3 UK 28
4 Germany 22 4 China 24
5 China 15 5 Germany 23
6 France 13 6 Russia 17
7 Italy 11 7 Brazil 14
8 Spain 10 8 France 13
9 Brazil 10 9 Italy 12

10 South Korea 10 10 South Korea 12
Russia 8



Recent development in the Russian advertising market

• Russian advertising went into coma Q4 2008 and has not woken up yet... 
2009 growth estmates have quickly come down from +30% to -20%

• Up until the crises the Russian advertising market has been one of the 
fastest growing in the world. 

• Analysis of the effects in similiar crises in Russia (1998-1999), Thailand 
(1997), Turkey (2001) and Argentine (1999-2002) shows that advertising 
market relativity fast rebounds to levels before the crises

• Internet marketing in general has so far been relatively unaffected by the 
crisis, but display adveritsing has been hit
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Internet penetration in Russia

• Russia ranks #11 in users 
but,….

• … is not even top 50 in internet 
penetration:
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Country Penetration
Euroland 46,8%
Poland 36,6%
Russian 20,8%
Sweden 77,3%
US 71,7%
World 20,0%
source: Internetworldstatistics.com
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Internet in Russia

• Internet/broad band penetration still very low compared to Euroland

• Web users are advanced and some of the best programmers in the world are 
here

• Some international investments

– South African media company Naspers acquired 30% of Mail.ru for USD125 
million in January 2007.

– Two VC firms and Cisco invested USD 20 million into Ozon.ru for 25 percent 
of the business

– Tradus (online auction in several countries incl Poland) acquired 30-51% of 
Molotok

– Tradus acquired by Naspers in late 2007
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What has taken off

• Successful w r t users (and financially!):

– Search: Yandex, 2008e revenues: USD 300 m

– “Communications”: mail.ru

– Portal: Rambler, 2008e revenues: USD 120 m

• It used to be Yandex, mail.ru and Rambler and then there was nothing but

– Google is building up

– New project enters the top ten list within months

– Local communities, social networking and dating services are growing very 
popular

• All revenue focus is on advertisements – thus creating opportunities elsewhere 
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What is yet to come?

• Most internet services available in US and EU already exist in Russia

• …but, volumes are still very modest and eCommerce is virtually inexistent

– Ozon and Molotok are the largest local eCommerce sites but with very 
limited revenues

– Trust & Safety and Logistics pose severe challenges

• The big US internet companies have not yet entered Russia. Google’s attempt 
with Rambler was stopped by authorities


